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What is Leadership? 

• Leadership is "organizing 
a group of people to 
achieve a common goal". 

• The leader may or may 
not have any formal 
authority.  



Leadership and Management 

• Leadership and management are 
separate concepts, with the former 
being a component of the latter 

• The principle aim of a manager is to 
maximize the output of the organization 
through: 
1. Planning 
2. Organizing 
3. Staffing 
4. Leading 
5. Controlling 

• In certain circumstances (e.g. within 
highly motivated groups) it is arguably 
whether leadership by a single leader is 
neccessary 



Why Should There Be a Leader? 

• Leadership encourages 
workers into superior levels of 
teamwork 

• Good leaders are made not 
natural. If you have the 
willpower and desire, you can 
turn into an efficient leader.  

• Good leaders build up through 
a never ending development 
of education, training, self-
study, and experience.  



What Should Leaders Do? 

• Communcate shared visions to 
their employees 

• Motivate employees to achieve 
the organization’s objective 

• Foster an enviroment within the 
organization that encourages: 
1. Appropriate risk taking 
2. Recognition and reward of 

success 
3. Empowerment that allows other 

leaders to emerge 



Common Leadership Traits 

1. Commit to a mission or goal. 

2. Build a strong team around you. 

3. Continually seek personal 
improvement.  

4. Avoid negativity and gossip.  

5. Understand your competitors.  

6. Prepare for adversity.  

7. Inspire. Leaders have followers. 



Styles of Leadership 

1. Autocratic/ authoritarian leader - All 
decision-making powers are centralized in 
the leader, as with dictators. 

2. Democratic/ participative leader – The 
democratic leader favors decision-making 
by the group. Such a leader gives 
instructions after consulting the group. 

3. Laissez-faire or free rein style leader – 
Laissez faire leader does not lead, but 
leaves the group entirely to itself. Such a 
leader allows maximum freedom to 
subordinates; they are given a free hand in 
deciding their own policies and methods. 

 



Continuum of Leadership Behavior 



Situational Leadership Style  
• Leadership style refers to a leader's behavior. It is 

the result of the philosophy, personality, and 
experience of the leader. 

• Different situations call for different leadership 
styles. The style adopted should be the one that 
most effectively achieves the objectives of the 
group while balancing the interests of its 
individual members 

• In an emergency when there is little time to 
converge on an agreement and where a 
designated authority has significantly more 
experience or expertise than the rest of the team, 
an autocratic leadership style may be most 
effective 

• In a highly motivated and aligned team with a 
homogeneous level of expertise, a more 
democratic or laissez-faire style may be more 
effective.  



What and Why is Teamwork? 

• The word teamwork means a 
collective group of people 
working together to achieve a 
common goal. 

• Each person on the team puts 
aside his or her individual needs 
to work towards the larger 
group objective.  

• Teamwork is very important in 
any organization as an effective 
teamwork can produce 
remarkable results 



Characteristics of a Team Work 

• Awareness of unity on the 
part of all its members. 

• Interpersonal relationship by 
which members have a 
chance to contribute, and 
learn from and work with 
others. 

• The ability of the members to 
act together toward a 
common goal. 

 



Characteristics of Well- 
Functioning Teams 

• Purpose: Members proudly share a sense of 
why the team exists and are invested in 
accomplishing its mission and goals. 

• Priorities: Members know what needs to be 
done next, by whom, and by when to 
achieve team goals. 

• Roles: Members know their roles in getting 
tasks done and when to allow a more skillful 
member to do a certain task. 

• Decisions: Authority and decision-making 
lines are clearly understood. 

• Conflict: Conflict is dealt with openly and is 
considered important to decision-making 
and personal growth. 

 



Characteristics of Well- 
Functioning Teams 

• Personal traits: members feel their unique 
personalities are appreciated and well 
utilized. 

• Norms: Group norms for working together 
are set and seen as standards for every 
one in the groups. 

• Effectiveness: Members find team 
meetings efficient and productive and look 
forward to this time together. 

• Success: Members know clearly when the 
team has met with success and share in 
this equally and proudly. 

• Training: Opportunities for feedback and 
updating skills are provided and taken 
advantage of by team members. 

 




